
Wiesbaden Elementary School Advisory Committee
Meeting Minutes

I. Date and Place
A. November 25, 2024
B. Wiesbaden Elementary School Computer Lab

II. Attendance
A. Committee Members Present:

1. Daphne Townzen - Teacher rep
2. Elizabeth Bishop - Teacher rep
3. Erin Kempen - Secretary
4. Katya Harper - Chair
5. Netra Harwell - Principal
6. Martha Campbell - Co-chair
7. Seanie Munoz - Assistant Principal
8. Rachel Plucker - Teacher rep

B. Committee Members Absent:
1. Chris Dickson - School Liaison Officer

III. Welcome and Call to Order
A. The meeting was called to order at 3:00 pm by Chair Ekaterina Harper
B. Minutes from today’s SAC meeting will be taken by Erin Kempen, SAC Secretary
C. Timekeeper for today’s meeting is Co-chair, Martha Campbell
D. Welcome and introductions given
E. Preview of meeting structure and agenda

IV. Principal’s Report
A. Welcome and thank new board members
B. Ongoing matters of concerns that were listed in last year’s SAC EOY report:

a) Bus safety - monitors are on more buses this year
b) Behavioral health support - some supports are available to military

families but not to civilian families; school administration is continuing
to meet with Garrison re: more access to supports

c) School meal program - ongoing parent concern re: kids buying
unlimited meals/cookies. Encourage parents to be aware of open
account and to discuss purchasing limits with kids; the principal will
look into if it’s possible to set online limits on purchases

d) 21st century - see later discussion
e) Parent communication - the principal manages the school’s social

media page at the moment
C. Upcoming complex SAC dates (SAC meeting with all Wiesbaden Community

Schools): January 8th and April 7th



D. SY 24-26 School Action Plan Goals:
Elementary SMART Objective #1: Standards-based Mathematics
By the end of SY 2025-2026, grades 3-5 will decrease the percentage of students in the did not meet or
partially met performance levels by 5% over two years
3rd Grade - From 24% to 19%
4th Grade - From 31% to 26%
5th Grade - From 28% to 23%
and we will increase the percentage of students scoring at the met or exceeded performance levels by 5% over
two years
3rd Grade - From 59% to 64%
4th Grade - From 38% to 43%
5th Grade - From 43% to 48%
as reported on DoDEA’s CCRSM Summative Assessment.

Elementary SMART Objective #2: Standards-Based Literacy Instruction
By the end of SY 2025-2026, grades 3-5 will decrease the percentage of students in the did not meet or
partially met performance levels by 5% over two years
3rd Grade - From 25% to 20%
4th Grade - From 17% to 12%
5th Grade - From 11% to 6%
and we will increase the percentage of students scoring at the met or exceeded performance levels by 5%
over two years
3rd Grade - From 50% to 55%
4th Grade - From 50% to 55%
5th Grade - From 63% to 68%
as reported on DoDEA’s CCRSL Summative Assessment.

1. Established this year, disaggregated by grade levels
2. To achieve these goals, teachers in all grade levels are focusing on:

a) Daily writing prompts
b) Modeling and reasoning within math instruction

E. Staffing for next year: school administration will share final staffing numbers
internally, with teachers first, then will share out staffing decisions and final numbers
for next year at next SAC meeting

V. School Liaison Report (Ms. Harwell shared in Mr. Dickson’s absence)
A. School is seeking ongoing parent volunteer support - from 10:30-12:30, any day,

parents can show up to support at school as lunch or recess monitors
B. Request for a Unit to sponsor WES - have taken this to IAC
C. Looking to increase host nation partnerships with the German community
D. WES students performing at tree lighting ceremony on December 5th on base,

December 7th at 5:30 Wiesbaden Christmas Market, and at the MS on the 12th at 5
pm

E. WES enrollment numbers:
1. at this time, WES is not taking any space available students (it is at capacity),

but the school can’t deny families who are space required or a space required
family with a disability that was zoned to Aukamm (WES is a Category 3
school that can serve students who may be beyond the mild to moderate
level that AES (a Category 2 school) can support)



2. WES and Ramstein ES and Ramstein IS are only Category 3 schools in Europe
Central DoDEA region

3. As a Category 3 school, WES takes students with mild to severe needs; can’t
deny enrollment to any space-required student with level 3 behaviors

4. Staffing support: this year, WES added an additional special education
teacher along with program aides and SI aides

F. Universal Pre-K:
1. WES doesn’t have the space for universal pre-k; Ramstein will have universal

pre-k next year (WES may be the only school in this region without it)
2. DoDEA District Leadership is meeting with Garrison Commander to determine

how this community need will be met.

VI. PTO Report
A. Highlights:

1. Read-a-Thon activities in December
2. Open PTO positions (concessions chair, publicity chair, treasurer)
3. Student holiday shop in December, students rotate like they do in book fair;

might open to families to shop if they have inventory (will announce midweek
of holiday shop week; if open to families, will be on that Friday, 12/13)

VII. New Business
A. Topic: School safety and DoDEA Safe Response Protocols

1. Parent concerns shared via the SAC parent google form about safety
concerns in the classroom and how this impacts other students and their
learning environment. Parents asked about adequate resources for students
with behavioral needs.

2. Principal shares school perspective on topic:
a) School response protocol is used to support students in crisis:

(1) First teacher provides immediate support, then counselors are
called to support, then admin if needed to help student regulate
and get back into learning environment

(2) First priority is help student in crisis deescalate; then, if needed,
evacuate the space (move other students out)

(3) RESET room was established this year - alternate learning and
reset space for students with known disability; if they are
disrupting classroom instruction, they go to RESET room (use
restorative practices to work on zones of regulation, teach
strategies to help them regulate and ultimately stay in their gen
ed space); kids have that option to go to RESET room if they are
dysregulated

b) After the incident:
(1) Once student is regulated, will discuss consequence; students

with disabilities can be suspended
(2) Principal fills out incident reports in the school and makes the

district aware of incidents



(3) Garrison Commander is working with school and aware of
limited services available in the community (no services or very
long waitlist)

c) Staff training:
(1) Many staff have gone through safe crisis management training

(4 days of training with district leadership)
(2) All counselors are safe crisis management trained

3. SAC discussion on topic:
a) How many incidents are occurring per day? Is one reset room enough

for the size of the school population?
(1) Principal response - we’ve worked through many Q1 behaviors,

not seeing as many behaviors now (was happening daily); to
support staff, the school brought in Regional Behavioral
Specialist to support teachers with ways to provide behavioral
support; teachers have invited him to work with their
grade-levels based on specific needs

(2) in a recent week, number of incidents were: kinder- 2 per week;
1st - 2 per week, tend to happen in non-structured spaces like
cafe and playground; 2nd - 2 per week at start of year, but not
anymore; 3rd and 4th - more self aware and able to identify
needs to reset; 5th - none

b) Because WES is a Category 3 school, how large is the counseling team?
Is it large enough?

(1) Principal -
(a) counseling staff is 3; for our size of school population, the

allocation for counselors is 2.5
(b) 1 school psychologist; psychologist is 4 days with us, one

day at Aukamm
(c) 2 MFLC counselors (not all kids can receive individual

services with these counselors; there is specific criteria for
which kids can receive these pullout services, but these
counselors can be in the learning environment as a
general support)

(2) Parent question - When a child has to go to the RESET Room, is
a counselor pulled away from the general population to support
that student?

(a)Principal response: counselors are not RESET Room
support personnel; a special education teacher is the reset
room support person
(i) After subsequent review of minutes after the

meeting, the principal clarified the minutes to state:
counselors are RESET room support personnel

(3) Parent question - Could we see the district policy that states that
our counselor allocation is 2.5 for our school population size?

(a)After subsequent review of minutes after the meeting, the
principal submitted the 2024 DoDEA staffing standards to



be included in the minutes in response to parent question:

B. Topic: 21st Century Classroom Concept, neighborhood configurations, and class
sizes

1. Parent concerns shared via SAC parent google form about large class sizes
that are resulting from walls being down between classrooms. Concerns were
raised that large class sizes were creating more behavior problems and
resulting in noisy learning environments. Parents asked about what kind of
training and ongoing support teachers receive about teaching with the 21st
century model.

2. Principal shares school perspective on topic:
a) Teacher training on 21st century teaching:

(1) New teacher training:
(a)Two days of training at the start of the year
(b)Once a month throughout the year
(c) 21st century model is a topic covered in both trainings

b) Wall configurations:
(1) Last year, the district guidance was to open every wall
(2) This year, the walls were up at the start of the year. Then,

teachers are given the opportunity to decide wall layout. Every



wall layout is determined by the teachers:
(i) Teachers plan when they will open the walls and

bring that request to the principal.
(b)Teachers are not authorized to open a wall on their own

(does happen at other schools, does not happen here).
Trained Staff are here on site to respond to the teacher's
request. Response can happen the same day.

c) Class size -
(1) The Garrison mission needs dictate dependent space-required

school enrollment, not DoDEA. Space-required students will not
be denied enrollment. Space-available requests are reviewed in
school and then put forth to the district and approval or denial is
determined based on various factors. This decision is not one
made independently by the principal.

3. SAC discussion on topic: additions, questions, suggestions
a) Where is the balance between space requirements and safety; if class

is over capacity, does that compromise safety?
(1) Principal’s response - it’s not unsafe. Teachers have done a good

job laying out their classroom design with the capacity they
have. In case of emergency evacuations, we have a reunification
team and practice in case of actual emergency or evacuation
(DoDEA Standard Response Protocol)

b) Wondering about the communication with parents about wall
configuration decisions; parents have received mixed messages about
walls. Are conversations allowed to happen between parents and
teachers re: walls going up or down? Are parents allowed to have
advance notice of walls up or down?

(1) Principal response: teachers intentionally plan quarter by
quarter, so they do not have solid, definitive dates to share at
the start of the year.

(2) One example of teacher/parent communication re: walls:
(a)A SAC teacher representative started three weeks after

school started, and the walls were up. She and her cohort
teacher communicated to parents that walls will be
coming down soon to co-teach; teachers followed up a
few weeks later with parents re: how it was going

(3) Teachers re: how to communicate with families. One suggestion
was to come up with a more structured way for all grade
levels/teachers to share with parents re: walls up or down

C. Topic: Communication and Home/School Partnership
1. Parent concerns shared via SAC parent google form about communication to

parents when safety incidents happen at school. Examples given were
disruptions/lock-ins/evacuations. Concerns were also raised about limited
communication channels - social media as the main source for time sensitive
announcements, parent/teacher communication hours, and lack of
parent/parent communication channel.

https://www.dodea.edu/offices/security-management/school-emergency-actions-standard-response-protocol


2. Principal shares school perspective on topic:
a) We train for emergency preparation with lockdowns or lockouts;

Administration will make sure communication re: drills goes out via
Everbridge (shares via Aspen), the school’s required communication
platform

b) Facebook is a DoDEA HQ social media outlet that is supported by the
school.

c) Parent communication re: evacuations due to behavior incidents -
teachers sometimes send out emails, but it’s not consistent

d) Discussion was cut short due to time constraints
VIII. Open Forum

A. Some questions afforded quick responses; most questions were noted for future
SAC meetings

B. Question 1 - Are teachers allowed to email parents re: severe behavior incidents in
the classroom and/or evacuations?

1. Principal response: Yes. In their email, teachers can also note if the counselors
talked with students about the incident; student privacy rights must always be
maintained in all communication.

C. Question 2 - The DoDEA manual says that teachers should have control to move
walls immediately. Why is this not the policy at WES?

1. Principal response: That decision comes from our facilities manager. His team
works with teachers quickly (ie. if teachers request to have walls open that
day at 11:30, they are able to make that happen). DoDEA teachers are not
tasked to open walls, this is someone else's responsibility.

D. Question 3 - At WMS, if there is unscheduled lost instructional time, ie. due to fire
alarm or behavior incident, the school notifies parents by email that day. Why is this
not the policy at WES?

E. Question 4 - Is there a plan to have students practice using internal stairwells to
evacuate for emergencies?

F. Question 5 - How can we help to get more behavioral health support for the school?
Are there ways the school can be more proactive (ie. at BOY, if it’s known that
there’s usually an uptick in disruptive behaviors with the transition, can we hire more
temporary support)? Three counselors to 750 students doesn’t seem like enough?

G. Question 6 - Are there available supports for kids while they are in the middle of the
IEP qualification process?

H. Question 7 - Is/can parent feedback about wall configuration be considered? If kids
come home saying it’s too loud, too noisy with walls down, is there a way for parents
to share their concerns?

I. Question 8 - Parents are parking in a bus lane that is supposed to be reserved for
emergency vehicles. Can we make this designation more obvious/address parents
parking in this lane (ie. paint lines, put cones up)?



1. SAC will email principal with request to resolve this issue
J. Question 9 - At what point/number are we allotted additional teachers, based on

the number of kids enrolled? Do we have resources and spaces available for all kids
and teachers? In one grade, there are three teachers in one room, so the walls have
to be down to accommodate all three classrooms. Doesn’t this take away teacher
agency to choose walls up or down?

K. Question 10 - Can we send out information about where minutes will be posted, via
website?

L. Question 11 - Teachers would love to give input - is it possible to send inquiries to
staff to solicit feedback?

IX. Adjournment
A. Meeting was adjourned at 4:06 pm by Chair Ekaterina Harper

Minutes submitted by: Erin Kempen, Secretary


