Wiesbaden Elementary School
SAC Meeting Agenda

April 14, 2025 | 3:00 — 4:30 pm | Computer Lab/Virtual

https://meet.google.com/ubz-avng-moh

1. Welcome/Meeting Norms
e Meeting called to order at 3:01 pm
e Members in attendance:

o O O O

o

Courtney Foist - parent representative

Daphne Townzen - teacher representative
Netra Harwell - principal

Erin Kempen - SAC secretary, parent rep
Martha Campbell - SAC acting chair, parent rep
Elizabeth Bishop - teacher representative

e Absent: Rachel Plucker (teacher rep)

2. Reports:

e SAC Acting Chair: Martha Campbell

o

Member update: one parent rep seat will be up for election for
next year, email and information will be shared in the coming
weeks

DoDEA Leadership meeting recap: On March 12th, SAC and
PTO chairs met with Garrison command and DoDEA leadership
from the local, district, and regional levels. After the meeting, the
acting chair posted a summary of the meeting on the Wiesbaden
Elementary School Parents Chat FB group. That summary is
also recorded here for the minutes:

m 1. Cultural observances: As previously shared, the
guidance followed was the 31 January 2025 memo
issued by the Secretary of Defense. Implementation did
vary among schools across Europe, and DoDEA
leadership worked with individual schools to clarify what
was and was not required as concerns around
implementation came to their attention. Everyone can be
celebrated; however, individuals highlighted must have a
correlation to curriculum. Posters, artwork, curriculum,
events, etc. can celebrate individuals from all
backgrounds, but they may not include specific
references to or be in recognition of cultural observance
months.

m 2. Instructional materials, library books: The Secretary of
Defense instructed DoDEA to review instructional
materials and library holdings in response to EO 14151
and EO 14168. It was estimated that in the region, an
average of 0.01% of books are in review status. Subject
matter experts at DODEA Headquarters along with the



Director of DODEA are reviewing the lists of books as
well as curriculum to make final decisions. A list of books
in review will not be provided; however, a list of those
that will be removed will be provided. It was estimated
that the process could possibly be completed by the end
of March; however, there is no fixed timeline, and the
review process is ongoing as of this meeting. Parents
can access an online library catalog via each school's
website.

Principal: Ms. Harwell
Communications Policy update -
m Concerns regarding consistent communication from the

school regarding safety and behavior incidents were
brought to SAC earlier this year. The SAC issued a
formal recommendation to school administration
requesting a schoolwide communication policy, use of
Aspen or Everbridge for emergency notifications, and
email sent to affected class or grade level in every case
of a significant behavior incident in the classroom on the
same day of the incident. The administration shared their
response to the recommendation:

e Since the recommendation was made, emails
sent through ASPEN have been used to notify
parents of emergency drills such as fire drills and
lockdown drills.

e For notifying parents of significant behavior
incidents, administration will work with the
classroom teacher to send an email to classroom
families on the day of the incident.

o SAC members reiterated the
recommendation that the administration
send the notifications, noting concerns
regarding the burden this will place on
teachers.

o A parent attendee raised concerns that
incidents affecting more than one
classroom (e.g., at recess) may result in
different messaging from each affected
class’ teacher resulting in variation in the
level of information parents receive.
School administration indicated that in this
kind of situation, the administration would
work with the teachers to ensure that
messaging is consistent.

m There is no current update on when the fire lane will be

painted; administration is still working with DPW and
Emergency Services.



m Notification of Lice Communication Policy - SAC
received a question from a parent about the school’s lice
notification policy. Administration stated that the school
follows DODEA policy, which is to notify the caregivers of
the child found to have lice, but to not make a class-wide
notification to parents. The student with lice is able to
attend school while treating lice.

e A parent attendee asked if the school nurse could
include periodic information before periods of
potential lice infection (school breaks, onset of
colder weather) in their section of the school
newsletter.

e Administration said they would share the DODEA
lice information in the upcoming newsletter and
share policy with SAC in followup email

e SLO/Installation Commander: Christopher Dickson
o No report

3. Old Business:
e 21st Century Learning
o Guiding question: How can the school proactively support
teachers and families in the implementation of 21st century
learning?

m Neighborhood configurations and use of walls - recap of
current policy: Last year, it was a district mandate to
have walls down at the start of the year and for most of
the year. This year, the school adapted to give teachers
more autonomy. Teachers were to keep walls up for the
first few weeks, then teachers have autonomy to request
walls moved up or down on a daily basis; they must send
an email to the AO, who will work with building staff to
raise or lower walls as requested. That will be the way
things will go next year.

m Looking ahead to next year -

e The committee explored opportunities to engage
with the school community about 21st-century
learning.

e Administration shared these ideas:

o Administration will reach out to the district
to ask if there is something they can
share at new family orientation and at
open house about 21st century learning,
like a brochure?

o Administration will offer a parent coffee in
the first two weeks about 21st century
learning and another parent coffee in
February also focused on 21st century



learning.

o Administration will create a “Spotlight on
21st century learning” section in the
school newsletter throughout the year

e Other ideas for raising awareness were
discussed:

o Holding a parent information session
about 21st century learning at the start of
the year?

m Possibly run by an outside
facilitator from the district or from
an interested teacher

m Time of day - administration
suggested during the school day;
a parent attendee brought up the
concern about offering when
working parents can attend.
Perhaps consider offering a
daytime and evening option? Or
maybe a daytime option one
semester, evening option another
semester?

o Asking parents to submit questions they
have about 21st century learning before
the end of this school year to help guide
plan

o Ongoing teacher professional
development?

m  Administration stated that there is
a PD support person based in the
school who can provide support as
requested

m  New teachers also have monthly
orientation sessions and can
request to discuss 21st century
learning

o Creating an informational video about
21st century learning?

m A subcommittee will be formed to work with the
administration on implementing some of these ideas.

o Community input and questions on this topic
m Make sure to consider/tailor information on what 21st
century learning looks like at WES specifically. Although
other DODEA schools implement 21st century learning,
it looks different at different schools so can’t assume
parents coming from another DODEA school will know



what it means here.

m A parent attendee shared that they have had kids go
through each grade, and each grade does it differently;
Where do extra classrooms go? In the hub? Split
between other classes? It's looked different grade by
grade, parents haven’t been updated as to class space.
Admin said they will be discussing what this will look like
for next year.

e Behavioral health support
o SAC discussion: How can we be better prepared for unknown
student behavioral and academic needs at the beginning of the
year?

m  How much does not knowing about civilian behavior
needs impact the ability to plan and prepare at the
beginning of year?

e Admin says it does have a significant impact.

e There is an EFMP process for all families, but
civilians must self-disclose, as opposed to active
duty families.

m Administration updated the committee that the school will
have 3 full time counselors next year; they were able to
secure all three positions.

m Looking ahead to next year:

e SAC will raise the question about the civilian
EFMP process at the upcoming IAC (Installation
Advisory Committee)

e SAC will issue recommendation to DODEA
district leadership to allocate additional
counseling position to the school due to its
unique position as the only tier 3 elementary
school in Wiesbaden complex.

4. Closing
Meeting adjourned at 4:46 pm

DoDEA Mission

Educate, Engage, and Empower military connected students to succeed in a dynamic world.
DoDEA Vision
Excellence in Education for Every Student, Every Day, Everywhere.



