
 

Wiesbaden Elementary School  
SAC Meeting Agenda  

October 27, 2025 | 3:00 – 4:30 pm | Computer Lab  
 
 

1.​ Welcome/Meeting Norms: 
a.​ Chair called meeting to order at 1503 
b.​ Committee members in attendance: 

i.​ Elizabeth Bishop - teacher representative 
ii.​ JeNN Casas - parent representative 
iii.​ Erin Kempen - parent representative, secretary 
iv.​ Martha Campbell - parent representative, chair 
v.​ Courtney Foist - parent representative 

vi.​ Netra Harwell - admin representative 
vii.​ Rachel Plucker - teacher representative 
viii.​ Daphne Townsen - teacher representative, vice-chair 

 
2.​ Reports:  

a.​ SAC Chair: Martha Campbell  
i.​ SAC Officers for SY 25-26 announced: 

1.​ Martha Campbell - Chair 
2.​ Daphne Townzen - Vice Chair 
3.​ Erin Kempen - Secretary 

ii.​ Recap of 10/15 IAC meeting: 
1.​ The Adolescent Support and Counseling Services (ASACS) 

program will end after this school year. There is no identified 
replacement for this contract/program. 

iii.​ Readout of SY 25-26 SAC Goals. These goals were established by 
school community input at the beginning of the year: 

1.​ Identify ways to improve school communication to ensure 
transparency and cooperation.  

2.​ Identify ways to improve the effective integration of technology in 
teaching and learning practices while increasing parent 
understanding and engagement with 21st-century learning skills, 
tools, and digital platforms to support student success. 

3.​ Increase opportunities for physical activity during the school day. 
b.​ Principal: Ms. Harwell  

i.​ Update on SY 24-25 School Improvement Goals: 
1.​ Goals were set at the start of last school year: 

a.​ Math: By the end of SY 2025-2026, grades 3-5 will 
decrease the percentage of students in the did not meet or 
partially met performance levels by 5% over two years (3rd 
Grade - From 24% to 19%; 4th Grade - From 31% to 26%; 
5th Grade - From 28% to 23%) and we will increase the 



 

percentage of students scoring at the met or exceeded 
performance levels by 5% over two years (3rd Grade - 
From 59% to 64%; 4th Grade - From 38% to 43%; 5th 
Grade - From 43% to 48%) as reported on DoDEA’s 
CCRSM Summative Assessment. 

b.​ Literacy: By the end of SY 2025-2026, grades 3-5 will 
decrease the percentage of students in the did not meet or 
partially met performance levels by 5% over two years (3rd 
Grade - From 25% to 20%; 4th Grade - From 17% to 12%; 
5th Grade - From 11% to 6%) and we will increase the 
percentage of students scoring at the met or exceeded 
performance levels by 5% over two years (3rd Grade - 
From 50% to 55%; 4th Grade - From 50% to 55%; 5th 
Grade - From 63% to 68%) as reported on DoDEA’s 
CCRSL Summative Assessment. 

2.​ We did not meet these goals last year, so at the start of this school 
year, all grade levels engaged in data analysis to determine areas 
of need in which to focus this year. 

3.​ Data analysis determined that math was an area of greatest need 
across the school, so the school planned to host a Family Math 
Night in October. However, due to issues stemming from the 
government shutdown, math night has been rescheduled to the 
second or third quarter. 

4.​ To support the literacy goal, and since November is PTO 
Read-a-thon, classroom teachers are now working to create an 
in-class literacy activity during this month. 

ii.​ Student academic focus by grade-level in ELA and Math based on 
beginning of year performance data: 

1.​ In reading, grades 1-3 give an oral reading record (ORR) 
assessment at the start of the school year to determine students’ 
reading levels and how many students are starting the year at the 
beginning of year benchmark level for their grade, in accordance 
with the Benchmark curriculum:  

a.​ 1st: 44% of kids read at or partially met beginning of year 
reading benchmark goal 

b.​ 2nd: 34% of kids read at or partially met beginning of year 
reading benchmark goal 

c.​ 3rd: 38% of kids read at or partially met beginning of year 
reading benchmark goal 

2.​ Grades 4 and 5 are given a universal reading screener to identify 
students who are reading far below grade level.  

a.​ 4th: 12% of students did not pass the reading screener 
b.​ 5th: 11% of students did not pass the reading screener 

3.​ In math, fact fluency assessments are being given online for all 



 

grades K-5; this is a change from last year (last year, K-2 could 
administer these assessments on paper). The school is working 
with their math coach to find ways to help kids learn how to use 
the online platform. 

iii.​ School Safety Protocols 
1.​ All adults have to come in through the front to sign in and show id, 

to ensure that the school community is safe and all adults in the 
building are accounted for. 

iv.​ Student Attendance and Learning Stamina 
1.​ In quarter 1: 

a.​ 146 students missed 3 days of school or more 
b.​ 66 students missed 5 days or more 
c.​ 8 students missed 7 days or more 

2.​ Attendance concerns for students missing 5 days or more were 
addressed in Q1 conferences. 

3.​ Admin reiterated the importance of regular attendance and its 
impact on learning. 

v.​ Parent/School Involvement 
1.​ Does the school have an open door policy? (parent question) 

a.​ Yes, but notify the teacher beforehand; always welcome to 
come to lunch and recess without prior heads up 

c.​ SLO/Installation Commander: Christopher Dickson (8 minutes) 
i.​ Reiterated importance of P/T conferences to allow troops to attend 
ii.​ Shared upcoming Halloween events 
iii.​ Christmas: Garrison Commander wants to track everything that’s going 

on in the holidays; December to Remember 
1.​ Highlight: Volunteers and Partnerships: BTS units, Host Nation, 

increase in parent volunteers; Tree lighting ceremony (December 
4th), choir and music clubs are participating in several events 

iv.​ Loss of ASACS program - SLO and Garrison Commander are trying to 
find solutions to this problem 

v.​ Furlough - MWR has discounts for families; school meal program is also 
discounted. 

 
3.​ Old Business: 

a.​ Update on counselor recommendation 
i.​ Chair gave recap of recommendation: 

1.​ At the end of last year, the SAC recommended an additional 
counselor position based on WES’s Tier 3 status; the 
recommendation went all the way to DODEA director, where it 
was ultimately denied. The director said that resources are 
distributed equitably across all schools. We dispute this point and 
argue that resources are distributed equally, based solely on 
student enrollment, which is not equitable, when one school has a 



 

higher level of student need and therefore needs additional 
counseling support to meet that need.  

b.​ Update on current status of executive order implementation: 
i.​ Status of library books and curricular materials removed: which books 

were removed? 
1.​ Admin response: Books were screened, with some books 

removed from circulation. The DoDEA employee in charge of this 
list of removed books is currently furloughed, so admin asked for 
the SAC to keep this item on the next meeting’s agenda to 
hopefully answer the question by then.  

2.​ After the meeting: the SAC chair emailed Dr. Howard-Brahaney,  
Director of Student Excellence for DoDEA, to ask for a list of 
removed books. We are awaiting a response. 

ii.​ What changes have been made from last year to this year re: celebration 
of cultural holidays (i.e. Oktoberfest)? 

1.​ Admin response: The focus this year is on highlighting people, not  
specific cultures. We haven’t been given any specific guidance on 
how to bring culture back into the school. We will continue to 
provide as many opportunities for kids to be exposed to lots of 
different people within the curriculum. Last year, Fasching 
celebrations were a PTO-run event, and PTO chose to cancel the 
celebrations in light of the ongoing executive order 
implementation, so the school honored that decision.  

2.​ Oktoberfest is run by Host Nation; it is not cancelled, but the Host 
Nation teachers are focusing on grade level events this year. 

 
4.​ New Business:  

a.​ Topic #1 - communication 
i.​ School Newsletter: 

1.​ Admin acknowledged the delay in sending out the newsletter at 
the start of the school year. It is an extra duty assignment to 
manage the newsletter, and it took time to find a staff member to 
fill this assignment. 

2.​ Moving forward, the newsletter will be shared twice a month 
(distributed on the 1st and 15th; if either of those days fell on a 
weekend, distribution will be the next Monday) 

3.​ Under new legal ADA guidance, the school cannot post PDF’s to 
Facebook, must share PDF’s on the school’s webpage, so 
newsletter now lives on the school’s website under “Newsletters” 
section.  

4.​ Admin assured that any schoolwide communication shared with 
parents, like the newsletter, will also be shared with staff. 

5.​ Parent attendee shared that they had received limited information 
about school clubs; admin stated that they will include club 



 

information in future newsletters. 
ii.​ First Day of School - Communication before and day of 

1.​ Parent attendee shared frustration at lack of support provided to 
new students on the first day of school about where to go 

2.​ Admin response:  
a.​ For the security of our students and staff, detailed internal 

safety maps are not distributed or shared publicly. This 
measure helps ensure that sensitive information about our 
school’s layout and emergency procedures remains 
protected; however, a back to school packet is shared with 
all families via email before the start of the year which has 
directions about where to line up by grade level outside of 
school. 

b.​ Multiple tours were given for new families 
c.​ Teachers are outside with their rosters on the first day 
d.​ An adult was stationed near buses to direct students 
e.​ Currently, morning coverage is based on staff availability in 

the mornings. Admin will ask partner units to help next 
year. 

f.​ In lieu of a student council this year, the school is doing a 
student-to-student ambassador club to help new students. 

3.​ Committee/Community conversation re: solutions for next year: 
a.​ A recommendation was made to put out a call for first day 

of school volunteers at the new parent open houses in the 
summer. Another parent attendee suggested theming the 
morning as a “Back to School Rodeo” and asking for 
volunteer “student wranglers” to help.  

b.​ A recommendation was made to paint colored lines on the 
sidewalk according to each school (red for WES, blue, 
WMS, gold for WHS) to help direct bus kids to the front of 
the schools. Admin will speak with the PTO president to 
ask if we can use the spray chalk next year. 

c.​ A subcommittee was formed to create a plan for back to 
school communication. 

i.​ Admin shared that a committee would be really 
helpful to have a plan now for the start of the 
school year because it’s a time crunch at the start 
of the year with vacation, principals conference, 
and teacher return. 

iii.​ Other communication platforms: 
1.​ A parent attendee asked if there are other communication 

platforms that teachers can use?  
a.​ Admin stated that teachers are not as restricted in the way 

they can share information, so they do email class 



 

updates. That is the only required communication platform. 
Seesaw is an approved platform, but it’s not required for 
teachers to use. 

b.​ Topic #2 - library 
i.​ Parent concern: did not receive communication that library was removed 

as a special; can’t find the library hours for when kids can go; K-2 library 
time is now limited 

ii.​ Admin shared explanation of how removing library as a special came to 
be: 

1.​ The master schedule planning committee started in March with 
teachers, admin, and DoDEA support; due to staffing numbers, 
the committee decided to replace library as a class and instead 
have two arts and two music classes. At each quarter, grade 
levels will flip (two arts one quarter, two music classes the second 
quarter). 

2.​ This year,  
a.​ Every teacher has the opportunity to go to the library with 

their class. Teachers have scheduled lesson times with the 
librarian and scheduled checkout times. 

b.​ 3-5 students can go to the library on their own, with 
teacher permission. 

c.​ A teacher rep reiterated that even if library isn’t available 
that day, the teachers are still providing books to kids. 
There are neighborhood libraries, class libraries, and an 
online reading platform available to kids for reading 
stations; this allows access to wider range of content and 
higher reading level if reading with assistance. 

iii.​ Admin will ensure that library information (checkout hours, class library 
times) will be shared with the school community. 

 
5.​ Open Forum  

a.​ A parent attendee asked for teachers and lunchroom monitors to keep their eyes 
out for kids not eating at lunch, in the context of current furlough and kids 
possibly not eating due to stress or family financial situation, and alert their 
classroom teacher if it appears to be a pattern. 

b.​ A parent attendee shared that their 3rd grader is flourishing here, shared 
appreciation to admin and teaching staff for their dedication and attention to 
security. They also shared the stressful experience for Space-A tuition families 
finding out enrollment decisions in the week or weeks before the start of school - 
is there a way for families to find out that information sooner?  

c.​ A parent attendee shared that WMS does Junior Beta as part of the National 
Beta Club; could our 4th and 5th graders participate in the Elementary Beta as 
another club option? 

6.​ Closing/Next Steps 



 

a.​ Meeting adjourned at 4:37 pm 
b.​ Next meeting: TBD for Q2 
c.​ Next IAC meeting: Thursday, January 15th from 1400-1500 


